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Driving Profitable Growth from One
Powerful Platform

Built to help dispensary operators drive revenue,
loyalty, and long-term growth.

Sustainable growth in cannabis retail isn’t about chasing the next spike, it's about
building lasting momentum. That’s where Sweed comes in. Every successful retailer
runs on a growth Flywheel, a system where everyday activity builds on itself to
create compounding performance.

By uniting marketing, operations, and customer experience under one platform,
Sweed keeps that Flywheel spinning stronger helping retailers attract the right
customers, convert them faster, and keep them coming back again and again. With
six powerful pillars at its core, Sweed transforms your POS from just a tool into a
true growth engine, and becomes your long-term partner for success.

Grow Your Reach Elevate the Shopping

. Experience
Smarter marketing that P

attracts high-value Seamless shopping
online & in-store.

customers.
Drive Repeat Business Speed Up Sales
Loyalty programs and S‘ Fast, compliant check-
automations that bring ins and checkout.

customers back.

Fulfill with Confidence

Accurate orders every time,
across all channels.

Maximize Customer Value

Personalized upsells that
grow basket size.
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Why the Flywheel Matters

Growth isn't about making noise, it’s about building unstoppable momentum. The
Revenue Optimization Flywheel is how retailers grow: attract customers, turn them
into loyal fans, and drive more revenue at every step. Retailers don’t just need
tech. They need an edge. Sweed gives you that edge with:

Marketing That Performs - High-intent campaigns
that attract and convert the right customers.

Experience-Obsessed - Seamless shopping journeys
that keep customers coming back.

Built for Operators - Streamlined workflows that
reduce friction and increase efficiency.

Al-Powered, Data-Strong - Insights that turn data
into decisive, revenue-driving action.

All-in-One That Works - A single platform that unifies
your operations, marketing, and customer experience.

Real Partnership & Support - A team dedicated to
your success, every step of the way.
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STEP 1
Grow Your Reach

Smarter marketing that brings in the right customers.
Not just more noise.

In today’s saturated market, sheer volume is no longer enough, relevance wins.
Sweed empowers retailers to run smarter, high-intent campaigns that cut through
the noise by connecting with the right customers at the right time. With Sweed’s
data advantage, retailers can segment audiences, trigger campaigns, and continually
optimize performance based on real purchase behavior, turning insights into
measurable growth.

Feature Highlights

Orchestrated Referral & Geo-Based Custom Auto-Sync
Campaign Loyalty Offers Landing With Menus
Builder Programs Pages

Growth Drivers & Outcomes
Loyalty, referrals, and geo-based targeting -  Attract first-time customers
Time-based SMS/email triggers -  Drive foot traffic on demand
Syndicated menus + SEO listings = Increased visibility
>

Opt-ins & forms Capture leads at checkout

Customer Proof: Aroma Hill

+133% +124% +50% +2275%
Increase in email Increase in Increase in unique Increase in audience
audience reach emails delivered click rate reach for push
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https://drive.google.com/file/d/1_eMkC1uSlka0f72-OA2dny0Adm7BWfSr/view?usp=drive_link
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STEP 2
Elevate the Shopping Experience

Shopping experiences that convert — online and in-store.

Friction kills conversion, and every unnecessary step risks losing a customer. Sweed
eliminates that friction by streamlining the entire journey from product discovery to
checkout, creating a seamless shopping experience that keeps customers engaged.
With powerful insights into menu performance, retailers can also optimize their
online shelf to showcase what sells best, turning convenience into higher
conversions.

Feature Highlights

Dynamic Product Featured QR Codes +
Menus Search + Collections + Displays
Filtering Promos

Growth Drivers & Outcomes
Real-time digital menus -  Guide customers faster
Custom product pages -  Mirror your store online

Smart search filters -  Eliminate guesswork

Customer Proof: Apothecarium

30% 8% 2X
Of all eCommerce orders Increase in average Increase in average
originated from app. ticket size. ticket size.
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https://drive.google.com/file/d/1pjd3bHkZPYOqWmlmNhbysXMEdle1JAR2/view?usp=drive_link
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STEP 3
Speed Up Sales

Faster transactions. Fewer errors. Better experience.

Fast, reliable checkout experiences keep customers coming back by reducing wait
times and frustration, while boosting the number of transactions retailers can
process. With real-time syncing powering every sale, staff can trust that product
availability and pricing are always accurate, driving smoother operations, greater
efficiency, and stronger customer loyalty.

Feature Highlights

Express Quick Scan Smart Staff Live Inventory
Check-In Loyalty Permissions at Register

Growth Drivers & Outcomes
Quick-scan loyalty, fast reliable POS - Shorter lines
Compliance tools builtin - Reduce errors

Unified workflows - Speed up staff

Customer Proof

75% 75% 15 hr
IVY HALL ILLINOIS RETAILER GREEN DRAGON
Reduced daily inventory Reduced inventory count 15 hours per week saved in
checks by 75% (8-10 staff)  time from 1 hour to 15-20 handling customer
to a fraction of the time. minutes. complaints.
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https://drive.google.com/file/d/17v3pa08tI2nbbCITFQuiGeKgCv9XoQT-/view?usp=drive_link
https://drive.google.com/file/d/1nHEfBqFZebSXUG2uZHb1xj6vGzLDLM7I/view?usp=drive_link
https://drive.google.com/file/d/155Mcdx_pR7Hs8Tf4EEK-t83JxRe8lvZM/view?usp=drive_link
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STEP 4
Fulfill with Confidence

Smarter fulfillment. Happier customers.

Sweed’s unified tools work seamlessly together to make fulfillment reliable,
accurate, and stress-free. By connecting inventory, order management, and packing
workflows in one system, teams can trust every step will run as expected, without
the guesswork or manual checks. This reliability gives staff the confidence to operate
at full speed, knowing customers will always receive exactly what they ordered.

Feature Highlights

. @ @

Multi- Inventory Packing Error Alerts +
Channel Sync + Auto- Workflows Checks
Fulfillment Reconcile

Growth Drivers & Outcomes
Real-time inventory + alerts -  Eliminate mistakes
Smart pick + pack workflows =  Fulfill faster
Centralized dashboard - Keep ops clean

Customer Proof: Green Dragon

100%

Reduction in customer
complaint tickets
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https://drive.google.com/file/d/1nHEfBqFZebSXUG2uZHb1xj6vGzLDLM7I/view?usp=drive_link
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STEP 5
Maximize Customer Value

Unlock more revenue from every customer.

True growth isn’t just about attracting more customers, it's about deepening the
value of each relationship you already have. By tapping into insights from past
customer behavior, you can anticipate their needs and guide them towards higher-
margin purchases that feel personalized and relevant, turning every interaction into

an opportunity to grow smarter, not just bigger.

Feature Highlights

Personalization Average Order Targeted Offers
Engine Value Boosters + Cross-Sells
+ Bundles

Growth Drivers & Outcomes

Real-Time
Segmentation

Segment + trigger >  Personalize promotions

Product pairing + Al =  Run upsells easily
Use data - Behavior-based offers

Customer Proof

+8% 2X
APOTHECARIUM APOTHECARIUM
Increase in average Increase in order
ticket size. completion.
sweedpos.com 6

+35%
CLOUD HAVEN

Increase in sales.
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https://drive.google.com/file/d/1pjd3bHkZPYOqWmlmNhbysXMEdle1JAR2/view?usp=drive_link
https://drive.google.com/file/d/1-trHV98CfkJLoOqgT5BwySLNWiXWNdgJ/view?usp=drive_link
https://drive.google.com/file/d/1pjd3bHkZPYOqWmlmNhbysXMEdle1JAR2/view?usp=drive_link
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STEP 6

Drive Repeat Business

Automated, personalized outreach that keeps customers
coming back.

Retention isn’t just easier than acquisition, it’'s more profitable. That's why we help
retailers turn one-time shoppers into loyal customers by automating personalized

engagement. With our data-driven approach, you can deliver the right message at
the right time, every time, to keep your customers coming back.

Feature Highlights

@ 2 @ &

Lifecycle Multichannel One-Click Loyalty Win-Back
Campaign Messaging Reorders Engine with Flows
Builder (SMS, Email, Push Tiers

Growth Drivers & Outcomes
Lifecycle automations - Re-engage past customers
Tiered programs, autopilotrewards - Reward loyalty
Timely reorder flows -  Win purchase moments
>

At-risk customer alerts + offers Reduce churn

Customer Proof: Aroma Hill

2.5x +35%
MARKETING GENERAL CLOUD HAVEN
ROl on marketing Increase in sales
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https://drive.google.com/file/d/1-trHV98CfkJLoOqgT5BwySLNWiXWNdgJ/view?usp=drive_link
https://drive.google.com/file/d/1pLs3Jdxj63EtnQv1UVZVJenJpvqDb-4c/view?usp=drive_link
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Why It Works

Sweed isn’t just another tool in your tech stack. It's a unified growth platform that
gives cannabis operators the edge to move faster, think smarter, and grow
stronger. Why does it work? Because Sweed brings everything together,
technology, data, and partnership, into one connected system designed for
sustainable growth.

Forget fragmented systems, endless integrations, and double work. Sweed runs
on a single codebase that powers every part of your operation, from marketing to
checkout to fulfillment. That means every workflow is connected, every update
rolls out instantly across the platform, and every part of your business speaks
the same language. One system. One login. One seamless experience for your
team and your customers.

Data is only powerful if it’s connected, and Sweed'’s unified data layer ensures it
is. Every transaction, campaign, product, and customer touchpoint flows into a
single source of truth, giving you real-time insights to act on. This intelligence
powers smarter marketing, personalized experiences, and better decisions at
every level, turning everyday activity into compounding growth.

Technology alone won't drive sustainable growth, people do. Sweed is more
than a platform; we're a partner committed to your long-term success. From
onboarding to optimization, our team works alongside yours to solve challenges,
unlock opportunities, and help your business strive. When you grow, we grow,
and that's the mission behind everything we do.

sweedpos.com sales@sweedpos.com
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Schedule a

demo today.

sales@sweedpos.com

sweedpos.com/
schedule-a-demo
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